County Transit System Project Description Recovery Funds
Urban ARRA Projects
Alamance See Guilford, Piedmont Authority for Regional
Transportation
Buncombe Asheville Transit System Replacement buses (5) * 10 Bus shelters, $2,004,598
benches, fareboxes, computer technology,
support vehicles
Cabarrus Rider Transit System Furnishings for new transfer facility * $1,730,136
(Concord/Kannapolis) Electronic fareboxes * Replacement service
van * Bus locating systems on 10 buses,
computer hardware/software
Catawba Western Piedmont Replacement buses - light transit vehicles * $2,531,822
Regional Transit Replacement buses - light transit vehicles, 22-
Authority, operating as  ft. hybrids (4) * Replacement vans *
Greenway Transit in the Preventive maintenance * Shelters with solar
cities of Hickory, Newton lighting, bus signs, office equipment,
and Conover computer hardware/software, new regional
logos, scanners, fareboxes, support vehicles,
ticket vending machine, on-board cameras *
On-board mobile data terminals for paratransit
fleet (45)
Cumberland Fayetteville Area System Replacement buses - hybrid $3,129,010
of Transit
Durham Durham Area Transit Replacement paratransit vehicles (15) * $4,257,465
Authority Expansion paratransit vehicles (9) *
Preventive maintenance - fixed-route vehicles
* Preventive maintenance - paratransit
vehicles * Bus repainting * Passenger
amenities packages (20) in Durham/Orange
counties, storage shed * Real-time bus
arrival/automatic vehicle location/global
positioning system for all vehicles and
downtown station
Durham Triangle Transit, Replacement buses (two projects/Capital $3,707,242

operating in Durham,
Orange and Wake
counties

Area MPO, one project/Durham-Chapel Hill-
Carrboro MPO) * Expansion vanpool fleet *
Expansion paratransit vehicles (one project
each MPO) * Nelson Road parking lot
expansion * Preventive maintenance and
passenger amenities projects (one project
each MPO) * Real-time bus arrival, locator
system for all vehicles (one project each
MPQ)




County Transit System Project Description Recovery Funds
Edgecombe Tar River Transit, Replacement buses - light transit vehicles * $991,722
operating in Edgecombe Transfer/admin facility - purchase existing
and Nash counties facility and landscape transit center * Transit
garage improvements - paint, lights, heaters
and transmission stand * Renovation for taxi
service * Bus shelters, paint bus station,
fareboxes, video recorders, spare engines,
service vehicle
Forsyth Winston-Salem Transit  Replacement paratransit vehicles - low floor * $3,801,307
Authority Preventive maintenance * Spare engines
and transmissions, supervisor vans,
fareboxes, security enhancements
Gaston Gastonia Transit Hybrid replacement buses (4) $2,084,000
Guilford Greensboro Transit New bus, operations and maintenance facility $5,455,967
Authority
Guilford High Point Transit Expansion bus - light transit vehicle * $1,431,078
System Expansion vehicles (5) * Bus shelters *
Safety and sidewalks adjacent to bus routes *
Automated bus locators
Guilford Piedmont Authority for ~ Expansion buses * Park-and-ride lots - $2,143,823
Regional Transportation Burlington and High Point
Henderson Apple Country Replacement buses - CNG $585,841
Transportation
Mecklenburg  Charlotte Area Transit ~ North Davidson Street bus maintenance $20,766,306
System facility
Nash See Edgecombe, Tar River Transit
New Hanover Cape Fear Public Hybrid replacement buses * Vanpool fleet $2,486,014
Transportation expansion * Transfer/admin facility - Cando
Authority/Wave Transit ~ Street extension * New operations center
environmental review and design * Hybrid
expansion service vehicle * Hybrid
replacement service vehicle * Automated
fuel system, radio system upgrade, shelter
and bus stop improvements, computer
replacements
Onslow The Loop Replacement buses (5) * Bus parking and $1,527,492

wash facility * Voice annunciation system,
bus tracking system, electornic fareboxes,
automated passenger counters
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Project Description
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Orange

Orange

Orange

Chapel Hill Transit

Orange Public
Transportation

Replacement buses - (2) articulated hybrid *
Replacement paratransit vehicles (8) *
Preventive maintenance - vehicles and
shelters * Replacement service vehicles -
supervisor vans and service truck with
equipment * Computer technology hardware/
software

Replacement buses - 25-ft. light transit
vehicles

See Durham, Triangle Transit

$2,714,718

$183,000

Pitt

Greenville Area Transit

Hybrid expansion buses * Spare parts,
shelters - pads and benches, computer, ADA
service, surveillance equipment, card system,
oil/water separator, storage building, facility
improvements and preventive maintenance

$1,478,000

Wake

Wake
Wake

Capital Area Transit

Cary/C-Tran

New maintenance and operations facility -
engineering, design, construction (two
projects/Capital Area MPO)

Bus stops, shelters and benches

See Durham, Triangle Transit

$11,605,000

$95,000

Wayne

Goldsboro-Wayne
Transportation Authority,
operating as
G.AT.EW.ALY.

Replacement bus - 35-ft. * Expansion bus -
35-ft. * Preventive maintenance - bus
shelters and bus stop signs * Preventive
maintenance - paratransit * Electronic
fareboxes for six buses and the depot *
Security cameras and radios for buses

$885,922

*includes $5.1 million in funds that could have been used for highway and bridge projects

Grand Total of URBAN PROJECTS

$75,595,463
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Rural ARRA Projects

Alamance Alamance County Four 25-ft. lift-equipped light transit vehicles $145,413
Transportation Authority and one 20-ft. lift-equipped light transit vehicle
to replace similar vehicles that have met
useful service life and preventive
maintenance for a fleet of 28 vehicles
Alexander Western Piedmont Two hybrid 22-ft. lift-equipped light transit $966,891
Regional Transit vehicles and two hybrid 28-ft. lift-equipped
Authority, operating as  light transit vehicles to replace similar
Greenway Transit in the vehicles that have met useful service life, a
cities of Hickory, Newton scheduling software upgrade, mobile data
and Conover and the devices and preventive maintenance for a
counties of Alexander, fleet of 60 vehicles
Burke, Caldwell and
Catawba
Alleghany Alleghany in Motion Facility improvements to repair a leaking roof, $38,117
install a new heat/air system and preventive
maintenance for a fleet of 11 vehicles
Anson Anson County One 25-ft. lift-equipped light transit vehicle to $197,490
Transportation System  replace a similar vehicle that has met useful
service life, one expansion 20-ft.lift-equipped
light transit vehicle and purchase/install one
radio base station and 18 mobile radio/hand-
held radio units
Ashe Ashe County One conversion van to replace a similar $350,180
Transportation Authority vehicle that has met useful service life, one
Inc. expansion lift-equipped van and one
expansion service vehicle; shop equipment;
utility work/hookups to connect to town water
and sewer systems; and preventive
maintenance for transit facility and fleet of 18
vehicles
Avery Avery County One expansion minivan with ramp and one $242,640
Transportation Authority expansion all-wheel-drive transit vehicle;
purchase and install a 6-ft. high chain link
fence around transit facility and parking area,
two ceiling-mounted fan-forced electric
heaters, two natural gas heaters for the wash
bay and the equipment room; construct a
vestibule on the transit facility to keep cold
winter air out; and purchase and install a
telephone system and fiber optic cable to
connect the transit facility with other county
facilities
Bertie Choanoke Public Three 25-ft. lift-equipped light transit vehicles $441,095

Transportation Authority,
operating in Bertie,
Halifax, Hertford and
Northampton counties

and one 22-ft. lift-equipped light transit vehicle
to replace similar vehicles that have met
useful service life; scheduling software
upgrades; vehicle spare parts; shop
equipment; 10 mobile radio units; building
security/surveillance equipment;
pave/resurface facility parking lot; electric
entrance gate; facility signage; and safety and
security improvements and repairs for transit
facility
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Buncombe Mountain Mobility

Buncombe

Four compressed natural gas lift-equipped
vans to replace similar vehicles that have met
useful service life, one expansion compressed
natural gas 25-ft. lift-equipped light transit
vehicle, one radio base station and 26 mobile
radio units

See Madison, NCDOT, Division 13 Park-and-
Ride Lots

$240,453

Burke

See Alexander, Western Piedmont Regional
Transit Authority

Cabarrus Cabarrus County
Transportation Services

Mobile data and automatic vehicle location
devices, hydraulic chains and preventive
maintenance for a fleet of 24 vehicles

$215,654

Caldwell

See Alexander, Western Piedmont Regional
Transit Authority

Camden Albemarle Regional
Health Services,
operating in Camden,
Chowan, Currituck,
Pasquotank and
Perquimans counties as
Inter-County Public
Transportation Authority

One expansion service vehicle, vehicle spare
parts, shop equipment, two mobile radio units,
fencing for the transit facility and preventive
maintenance for a fleet of 29 vehicles

$311,620

Carteret Carteret County Area
Transportation System

Three 22-ft. lift-equipped light transit vehicles
to replace similar vehicles that have met
useful service life and three mobile radio units

$186,900

Caswell Caswell County Division
of Transportation

Preventive maintenance for a fleet of 10
vehicles

$26,834

Catawba

See Alexander, Western Piedmont Regional
Transit Authority

Chatham Chatham Transit
Network

Two diesel lift-equipped vans to replace
similar vehicles that have met useful service
life, one radio base station and 17 mobile
radio units, a telephone system, preventive
maintenance for a fleet of 17 vehicles, and
hire a mobility manager to coordinate
transportation through all available
transportation modes of services, to
understand and address unmet needs related
to transportation in the county and improve
information available to the general public
focusing on meeting individual needs

$266,450

Cherokee Cherokee County Transit Two lift-equipped vans to replace similar

vehicles that have met useful service life,
purchase and install facility
security/surveillance equipment, and
preventive maintenance for a fleet of 14
vehicles

$208,900

Chowan

See Camden, Albemarle Regional Health
Services

Clay Clay County
Transportation

Fencing and electric gate for transit facility,
security/surveillance equipment for transit
facility, pave/resurface facility parking lot and
preventive maintenance for fleet of 15
vehicles

$93,353
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Cleveland Transportation Two lift-equipped vans to replace similar $320,263
Administration of vehicles that have met useful service life,
Cleveland County Inc.,  purchase and install one radio base station
operating as Cleveland and 30 mobile radio units, scheduling
County Transit software and preventive maintenance for a
fleet of 30 vehicles
Columbus Columbus County One center-aisle van and three 22-ft. lift- $217,850
Transportation equipped light transit vehicles to replace
similar vehicles that have met useful service
life
Craven Craven Area Rural One center-aisle van, one conversion van, $345,090
Transit System, one lift-equipped van and two 20-ft. lift-
operating in Craven, equipped light transit vehicles to replace
Jones and Pamlico similar vehicles that have met useful service
counties life, three mobile radio/hand-held radios, four
fareboxes and preventive maintenance for a
fleet of 32 vehicles
Currituck See Camden, Albemarle Regional Health
Services
Davie Yadkin Valley Economic Six lift-equipped vans to replace similar $491,200
Development District vehicles that have met useful service life and
Inc., operating as Yadkin preventive maintenance for a fleet of 72
Valley Public vehicles
Transportation in Davie,
Stokes, Surry and
Yadkin counties
Duplin Duplin County Two lift-equipped vans and one 20-ft. lift- $163,900
Transportation equipped light transit vehicle to replace similar
vehicles that have met useful service life and
preventive maintenance for fleet of 14
vehicles
Durham Durham County Access Three lift-equipped vans to replace similar $39,075
vehicles that have met useful service life and
hire a full-time mobility manager to coordinate
transportation services provided throughout
the Durham County area in order to improve
overall mobility options through interaction
with passengers and experienced
professionals in a variety of fields
Eastern Band Eastern Band of One lift-equipped van to replace a similar $88,995
of Cherokee Cherokee Indians Public vehicle that has met useful service life, a
Indians Transit secure keybox/safe to store/control vehicle
keys, money counter, employee time clock
and preventive maintenance for fleet of 10
vehicles
Franklin Kerr Area Transportation One lift-equipped van, three 20-ft. lift- $467,000

Authority, operating in
Franklin, Granville,
Vance and Warren
counties as Kerr Area
Rural Transportation
System

equipped light transit vehicles and one 28-ft.
lift-equipped light transit vehicle to replace
similar vehicles that have met useful service
life, and preventive maintenance for fleet of
46 vehicles
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Graham

Graham County Transit

A modular structure (transit administration/
operations facility) and install/set up on
property owned by Graham County, including
engineering/design services,
sitework/grading, utility work/hookups,
fencing/lighting, ADA walkways/ramps,
landscaping and signage, and facility security/
surveillance equipment

$480,556

Granville

See Franklin, Kerr Area Transportation
Authority

Greene

Greene County
Transportation

One conversion van to replace a similar
vehicle that has met useful service life, one
expansion lift-equipped van, one radio base
station, seven mobile radio units and
preventive maintenance for a fleet of eight
vehicles

$138,098

Guilford

Guilford

Guilford County
Transportation
Department

Piedmont Authority for
Regional Transportation
(PART)

Six expansion 20-ft. lift-equipped light transit
vehicles

Two park-and-ride lots in Yadkinville and
Mount Airy on property owned by PART, and
engineering and design for a third lot in
Randleman

$131,520

$790,000

Halifax

See Bertie, Choanoke Public Transportation
Authority

Haywood

Haywood

Mountain Projects Inc.,
operating as Haywood
Public Transit

NCDOT

Sitework/grading, paving, utility
work/hookups, fencing/lighting, soil erosion
control, accessway/signage,
security/surveillance equipment and
construction/project management services for
vehicle fleet lot and preventive maintenance
for fleet of 18 vehicles

Division 14 Park-and-Ride Lots: Construct
park-and-ride lot with passenger shelter on
existing right-of-way in Haywood County.
Construct park-and-ride lots on existing right-
of-way in Jackson, Macon, Swain and
Transylvania counties.

$423,000

$460,000

Henderson

Henderson

Western Carolina
Community Action Inc.,
operating as Apple
Country Transportation

Two compressed natural gas conversion vans
and one compressed natural gas lift-equipped
van to replace similar vehicles that have met
useful service life, and preventive
maintenance for new compressed natural gas
vehicles

See Madison, NCDOT, Division 13 Park-and-
Ride Lots

$263,970

Hertford

See Bertie, Choanoke Public Transportation
Authority

Hoke

Hoke Area Transit
Service

One conversion van, one minivan, one
allowable alternate vehicle, two 22-ft. lift-
equipped light transit vehicles to replace
similar vehicles that have met useful service
life and one expansion 22-ft. lift-equipped light
transit vehicle

$293,500

Hyde

Hyde County Non-Profit
Private Transportation
Corp. Inc., operating as
Hyde County Transit

New transit facility on land owned by the
applicant and preventive maintenance for a
fleet of six vehicles

$564,000
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Iredell

Iredell County Area
Transportation System

One 20-ft. lift-equipped light transit vehicle to
replace a similar vehicle that has met useful
service life, security/surveillance equipment
for transit facility and parking area, purchase
and install energy efficient windows and
exterior vinyl siding, and purchase mobile
data and automatic vehicle location devices
and preventive maintenance for a fleet of 28
vehicles

$218,663

Jackson

Jackson

Jackson County Transit

One lift-equipped van and two minivans to
replace similar vehicles that have met useful
service life, security/surveillance equipment
for transit facility, fencing for parking area and
preventive maintenance for fleet of 14
vehicles

See Haywood, NCDOT, Division 14 Park-and-
Ride Lots

$151,725

Jones

See Craven, Craven Area Rural Transit
System

Lenoir

Lenoir County Transit

Two expansion lift-equipped vans and one
expansion 20-ft. lift-equipped light transit
vehicle, six mobile radio units, 15 bus stop
shelters and preventive maintenance for a
fleet of 18 vehicles

$369,822

Lincoln

Transportation Lincoln
County

One expansion 22-ft. lift-equipped light transit
vehicle, one radio repeater station, one radio
base station, 15 mobile radio units and
preventive maintenance for fleet of 14
vehicles

$216,525

Macon

Macon

Macon Area Transit
Services

One conversion van and two lift-equipped
vans to replace similar vehicles that have met
useful service life, construct four bus stop
shelters and preventive maintenance for fleet
of 12 vehicles

See Haywood, NCDOT, Division 14 Park-and-
Ride Lots

$179,580

Madison

Madison

Madison County
Transportation Authority

NCDOT

One lift-equipped van and one conversion van
to replace similar vehicles that have met
useful service life, two hand-held mobile radio
units, security/surveillance equipment for
transit facility, fencing for parking area and
preventive maintenance for fleet of 11
vehicles

Division 13 Park-and-Ride Lots: Construct
park-and-ride lots with passenger shelters on
existing right-of-way in Buncombe and
Henderson counties. Renovate and add
spaces to existing park-and-ride lot in
Madison County.

$102,525

$480,000

Mecklenburg

Mecklenburg

Mecklenburg
Transportation System

NCDOT's Intercity
Program

Four 25-ft. lift-equipped light transit vehicles
to replace similar vehicles that have met
useful service life and mobile data devices
NCDOT will construct a new intercity bus
station as part of the Charlotte Multimodal
Center. The center will also be served by
Charlotte Area Transit System, Amtrak, taxis
and other forms of surface transportation.

$55,100

$4,958,325
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Mitchell

Mitchell County

Transportation Authority

One lift-equipped van to replace a similar
vehicle that has met useful service life, one
expansion all-wheel-drive minivan, one
expansion minivan with ramp, a new
telephone system, one radio base station and
14 mobile radio/hand-held radio units and
security/surveillance equipment and lighting
for transit facility and parking area

$202,360

Montgomery

See Randolph, Randolph County Senior
Adults Association Inc.

Moore

Moore County

Transportation Services

One 20-ft. light transit vehicle and one 20-ft.
lift-equipped light transit vehicle to replace
similar vehicles that have met useful service
life, one expansion minivan and
security/surveillance equipment for transit
facility

$149,550

Northampton

See Bertie, Choanoke Public Transportation
Authority

Onslow

Onslow United Transit

System Inc.

One 20-ft. light transit vehicle and one 20-ft.
lift-equipped light transit vehicle to replace
similar vehicles that have met useful service
life, facility security/surveillance equipment
and preventive maintenance for a fleet of 16
vehicles

$235,442

Orange

Orange Public
Transportation

Two 22-ft. lift-equipped light transit vehicles
and three 28-ft. lift-equipped light transit
vehicles to replace similar vehicles that have
met useful service life and preventive
maintenance for a fleet of 18 vehicles

$362,556

Pamlico

See Craven, Craven Area Rural Transit
System

Pasquotank

See Camden, Albemarle Regional Health
Services

Perquimans

See Camden, Albemarle Regional Health
Services

Person

Person Area

Transportation System

One lift-equipped van to replace a similar
vehicle that has met useful service life, pave/
resurface facility parking lot, fencing,
accessway/sitework, security/surveillance
equipment for transit facility and preventive
maintenance for fleet of 15 vehicles

$279,035

Pitt

Pitt Transit

Two lift-equipped vans to replace similar
vehicles that have met useful service life, a
repeater station, radio base station, 29 mobile
radio/hand-held radio units and installation

$129,503

Polk

Polk County

Transportation Authority

One conversion van to replace a similar
vehicle that has met useful service life and
one expansion minivan with ramp and
preventive maintenance for fleet of 13
vehicles

$95,000

Randolph Randolph County Senior Two 20-ft. light transit vehicles, one 20-ft. lift- $331,500
Adults Association Inc., equipped light transit vehicle and one minivan

operating as Regional  to replace similar vehicles that have met

Coordinated Area useful service life, scheduling software and

Transportation System in preventive maintenance for a fleet of 26

Randolph and vehicles

Montgomery counties
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Randolph

See Guilford, Piedmont Authority for Regional
Transportation (PART) - Park-and-ride lots in
Yadkinville, Mount Airy, Randleman

Robeson

South East Area Transit
System

Four 25-ft. lift-equipped light transit vehicles
and one 28-ft. lift-equipped light transit vehicle
to replace similar vehicles that have met
useful service life and preventive
maintenance for a fleet of 16 vehicles

$468,800

Rockingham

Rockingham County
Council on Aging Inc.,
operating as
Rockingham Public
Access Transportation

Preventive maintenance for a fleet of 21
vehicles

$46,575

Rowan

Salisbury Transit System

Vehicle spare parts, shop equipment, bus
diagnostic software and preventive
maintenance for transit facility and for fleet of
six buses

$756,650

Rutherford

Rutherford County
Transit

One 25-ft. lift-equipped light transit vehicle,
four lift-equipped vans to replace similar
vehicles that have met useful service life and
a repeater station

$241,698

Sampson

Sampson Area
Transportation

One conversion van and two 20-ft. lift-
equipped light transit vehicles to replace
similar vehicles that have met useful service
life and preventive maintenance for fleet of 16
vehicles

$175,226

Stanly

SCUSA Transportation

One 25-ft. lift-equipped light transit vehicle,
two minivans and two 22-ft lift-equipped light
transit vehicles to replace similar vehicles that
have met useful service life and six mobile
radio units

$246,836

Stokes

See Davie, Yadkin Valley Economic
Development District Inc.

Surry

Surry

See Guilford, Piedmont Authority for Regional
Transportation (PART) - Park-and-ride lots in
Yadkinville, Mount Airy, Randleman

See Davie, Yadkin Valley Economic
Development District Inc.

Swain

Swain

Swain County Focal
Point on Aging Inc.,
operating as Swain
Public Transit

One minivan and one 20-ft. lift-equipped light
transit vehicle to replace similar vehicles that
have met useful service life; hire a mobility
manager to coordinate transportation services
between human service agencies, employer-
oriented services and customer-driven
destinations, promote the transportation
services available to all residents, provide
customers with travel training and gather and
analyze data to evaluate effectiveness of
available travel options; and preventive
maintenance for a fleet of 11 vehicles

See Haywood, NCDOT, Division 14 Park-and-
Ride Lots

$119,371

10
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Transylvania

Transylvania

TRANSPORT

One 20-ft. lift-equipped light transit vehicle to
replace a similar vehicle that has met useful
service life, one radio base station and
preventive maintenance for a fleet of eight
vehicles

See Haywood, NCDOT, Division 14 Park-and-
Ride Lots

$70,350

Vance

See Franklin, Kerr Area Transportation
Authority

Wake

Wake Coordinated
Transportation Service

Six lift-equipped vans to replace similar
vehicles that have met useful service life

$84,420

Warren

See Franklin, Kerr Area Transportation
Authority

Watauga

AppalCART

New transit facility on land owned by
AppalCART and purchase and install bus stop
shelters for one main transfer station area on
the ASU campus around one side of a round-
about and up to 20 more around town

$6,000,000

Wayne

Goldsboro-Wayne
Transportation Authority,
operating as
G.AT.EW.AY.in the
city of Goldsboro and
Wayne County

Three 22-ft. lift-equipped light transit vehicles
to replace similar vehicles that have met
useful service life and one expansion 22-ft. lift-
equipped light transit vehicle, 24 mobile
radio/hand-held radio units and preventive
maintenance for fleet of 23 vehicles

$576,000

Wilkes

Wilkes Transportation
Authority

Three lift-equipped vans to replace similar
vehicles that have met useful service life, bus
stop signs and facility security/surveillance
equipment

$122,750

Wilson

Wilson County
Transportation

Five lift-equipped vans to replace similar
vehicles that have met useful service life and
one expansion lift-equipped van

$241,200

Yadkin

Yadkin

See Guilford, Piedmont Authority for Regional
Transportation (PART) - Park-and-ride lots in
Yadkinville, Mount Airy, Randleman

See Davie, Yadkin Valley Economic
Development District Inc.

Yancey

Yancey County
Transportation Authority

One conversion van and one minivan to
replace similar vehicles that have met useful
service life, one expansion crossover transit
vehicle and preventive maintenance for a fleet
of 10 vehicles

$120,544

11



County

Transit System

Project Description

Recovery Funds

Statewide

Statewide

Statewide

Statewide

NCDOT

NCDOT

NCDOT

NCDOT

Rural Vanpool Vans - NCDOT will purchase
10 vans for the rural vanpool program.

Vehicle Fleet Maintenance Software —
NCDOT will implement fleet maintenance
software at all rural transit systems.

Vehicle Security Cameras - NCDOT will
install security camera technology in all rural
transit system fleets.

State Administration — NCDOT will utilize
funds to administer the projects including staff
monitoring and oversight, audit and
inspection, and subcontractor costs to
implement the facility construction and
improvement projects and the vehicle fleet
maintenance and security camera installation
and training.

$370,000

$700,000

$1,637,862

$2,950,000

12

Grand Total of RURAL PROJECTS

$33,055,500



